
 

PTA Board Meeting 12/06/2017 

Krista Threefoot called the meeting to order at 6:35 p.m. in the Stevens Forest Elementary School Library. 

Board Members Present: 

President - Krista Threefoot 
Vice President for Membership - Kathryn Knight 
Vice President for Programs - Quiana Holmes 
Vice President for Fundraising - Jessica Mahajan 
Treasurer - Jessie Patterson 
Recording Secretary - Miriam Bell 
Corresponding Secretary - Valerie Barr 
PTACHC Delegate - Samuel Pearson-Moore 
PTACHC Delegate - Lena Kennedy 

Board Members Absent: 

None 

Others Present: 

See attached list 

It is established that we have a quorum. 

Reading and approval of the meeting agenda: 

1. Motion to approve the agenda 
2. Vote: approve the agenda 

Reading and approval of the meeting minutes: 

1. Motion to approve the minutes 
2. Vote: approve the minutes 

Open session for parent concerns -  

Krista Threefoot asked about whether there was a long-term sub in 1st grade and what the procedure is for 
notifying parents about the presence of a long-term substitute teacher. Tracey Albright noted that the substitute 

 



 

teacher in 1st grade has not officially been confirmed as a long-term sub. When the sub is confirmed to be 
needed and has been scheduled for a long-term contract, parents will be notified with a letter home. 

Samuel Pearson-Moore mentioned concern that there should be some education of the students on not 
attaching gender to toys, interests, colors, etc. He noted that HRC and other organizations have good training 
for teachers and other educators on gender. 

OM Board Presentation of Grant -  Jon Edelson, Oakland Mills Village Board Chair 

XXX 

Principal updates -  Tracey Albright 

Tracey started by thanking the PTA for providing 2 dinners during the Parent-Teacher Conferences 

Safeties have written letters to other schools, requesting that coat and glove drives be performed at area 
schools. An effort is being made to have Safeties take more of a leadership position in the school, rather than 
only performing traffic safety  

Krista mentioned that there had been discussion in previous meetings to have Safeties perform greeting duties 
at PTA events, which would be appreciated. 

Budget presentation -  Jessie Patterson 

Budget update was presented by the Treasurer, including updated revenue numbers and expenses for checks 
cut. No significant changes were reported. 

Krista had received a request to dedicate Coke Rewards money to Kindergarten Reading and Math Night to 
incentivise parents to attend. She has suggested that small dollar value gift cards be offered as rewards. Ms. 
Lakey has specifically requested the incentives for her grade, as the majority of Coke Rewards points are 
brought in by Ms. Lakey. Tracey Downard mentioned that, as the person in charge of entering the Coke 
Rewards, she has entered what she estimates to be $500 to $600 into the computer system for this program 
and has not received notification of any check being cut to the school. Ms. Albright will look into whether a 
check has been received by the office. 

Quiana Holmes recommended that the amount of funds being requested by Ms. Lakey for incentives be 
allocated from the general Program budget, with the expectation that Coke Rewards funds will be sufficient to 
cover that. $100 is proposed as the amount to set aside from the Program budget for Math and Reading Night 
incentives. Change was motioned, seconded, voted, and approved. 

Tracey reported that Online Donations is approximately the same as last year at $2,045 but the cash donations 
were about $1,000 less. Tracey noted that there was a large community donation of about that same amount, 
which accounts for the shortage. Additionally, online fundraising is open through Friday. $200 online donation 
fee, $12 postage, $106.85 medals $216 for certificates, $345 for shirts, $75 for cups, tablecloths and balloons. 
While tee shirts were expensive, they also seem to have incentivised families to donate. 

 



 

Further discussion of Turkey Trot ideas for next year will be tabled until the end of the year, when we revisit 
program and fundraising ideas. 

Program Updates -  Quiana Holmes & Krista Threefoot 

Potluck was not only a great success but also had a large number of families that do not normally contribute to 
school events contribute food and desserts. Ms. Albright noted that many families mingled with families that 
would not otherwise have contact. Valerie Barr mentioned that having the potluck at a different time, not the 
Friday before Thanksgiving and during Parent-Teacher Conference week. Fall Fest was suggested. 

Claudia Sanchez discussed how pivotal the Hispanic Liaison was in contacting families and inviting them to the 
Potluck. It was also discussed that many families were initially confused about whether they were welcome at 
PTA events, as they were not members. Several families in the school do not have the means to become 
members, and are hesitant to attend events. It was suggested that we look into offering scholarships for 
families to join the PTA. 

Art Night meeting is this coming Monday at 3:30 in the Art Room. 

Reflections are being entered currently and are on track to be done by the deadline. 

Paint Night dates have not been voted on, this will be discussed at the Art Night meeting on Monday. As Ms. 
Malihome’s schedule is pivotal to scheduling, the dates will need to be determined later and with her input. 

Bingo Night must move, as the Other Barn is undergoing renovations the date we originally requested. It is 
important that the rescheduled date not conflict with the Auction. The event is important to the 5th Grade Battle 
of the Books. It was agreed that March 2nd would be a reasonable date, and Krista will check in with the Other 
Barn to see if that date is available. 

Fundraising Updates -  Jessica Mahajan 

Turkey Trot was discussed with the Budget. 

BJs memberships are due by December 15th for this quarter. 

Auction meeting this coming Wednesday, December 13th at 3:30 to discuss planning and how to attract more 
families. One idea to be discussed at the meeting is that there is historically a lot of food left over, and families 
should be encouraged to come for the cheap dinner. 

Jessica was sent information about KidStuff coupon books that we could sell, they cost $25 each and we would 
keep half. The books were passed around. Penny Wars may be competing with the Coupon Books, as we are 
required to have 3 programs for every fundraiser. There was discussion about how much effort the additional 
funds may take for the coupon books, and whether it might shut out portions of our families that wouldn’t have 
family or community members who could purchase the books. It was agreed that Penny Wars would be the 
easiest and most fun for our community. Discussion about potential staff and teacher stunts would be 
auctioned off. 

Penny Wars would begin mid-January, with the announcement at Art Night on January 4th. The prizes would 
be announced at the Valentine’s Day Dance, and the winning stunt would be performed the following week. 

 



 

There was discussion of having a final push at the Valentine’s Day Dance, with an announcement at the 
beginning of the dance of which stunt was winning at that point. 

Vote proposed, moved, and approved to add Penny Wars as a fundraiser for this fiscal year. 

Membership Updates -  Kathryn Knight 

Membership stands at 130 members, or 12 more than last month. 

Membership initiative ideas - drawings or raffles? There were approximately 150 members last year by the end 
of the year. Tracey Albright asked how many staff had joined to date, and offered to support a push for 
membership among the staff. One idea proposed was to have a drawing from the PTA members for a specific 
number of raffle tickets. 

Another idea for the Dinner and Auction is to encourage people to purchase dinner beforehand and either get a 
discounted dinner or a set number of raffle tickets included with purchase. 

PTACHC Updates -  Lena Kennedy & Samuel Pearson-Moore 

Lena Kennedy reviewed the meeting from November. Homewood students are requesting items for their 
holiday “store” by December 11th. Students at Homewood are then given the opportunity to exchange 
behavioral incentive tickets for the items, to be gifted to friends and family. 

Donations requested from local PTAs for college scholarships for students. 

Samuel Pearson-Moore reported that the 990 was submitted for the previous fiscal year. There was a potential 
for a funding shortfall, as in previous years, and PTACHC has requested that local PTAs provide feedback on 
what to prioritize in case of a shortfall.  

Coffee & Conversation with BoE at Thomas Viaduct Elementary School 

School Improvement Team Update  - Krista Threefoot 

Meeting last week of the School Improvement Team, including Team Leaders for all of the grades along with all 
Related Arts and ESOL, along with Mr. Diaz and some parents. Krista sat with the group discussing culture at 
the school, with a great discussion of office referrals. We are on track to have an increased number of office 
referrals this year, and Mr. Diaz was showing the data behind the office referrals with most occurring on 
Tuesday and Wednesday between 10am and noon. Teachers discussed creating a classroom identity and 
culture, making classes feel more like teams.  

There was discussion of a cultural root cause of extreme poverty, and many teachers at all grade levels have 
received additional training over the summer - Poverty Matters. While we are trending higher, Ms. Albright feels 
it may be because of the new PBIS standards that have established higher expectations for classroom 
behavior. The administration is continuously analyzing the Synergy records of office referrals, and have 
determined to date that a small number of students are actually responsible for the majority of the office 
referrals. Monthly classes for the thirty Para-Educators through the facilitator of the Poverty Matters program.  

 



 

Currently there are six students in the VISIONS program, who have the special education coding for 
Emotionally Disabled. They have emotional and behavioral needs that impact their ability to meet curriculum 
standards. Our school is the only school that only has students from our feeding area, other schools may 
include six or nine students but draw from a larger region. This may have impact on the number of office 
referrals. 

Closing Remarks -  Krista Threefoot 

Meeting adjourned at 8:13 

Upcoming Events 
12/5:  Superintendent search forum: 7–8 p.m. at Wilde Lake Middle School  
12/20: Progress Reports 
12/21: Winter Chorus and Choir Chimes Concert, 9:30am and 7:00pm 
12/22: Pajama Day, last day before winter break 
12/23 - 1 /2: Schools closed 
1/4/18: Art Night Extravaganza, 6:00 - 8:00  
 
 

 


