
 

PTA Board Meeting 04/11/2018 

Krista Threefoot called the meeting to order at 6:32 p.m. in the Stevens Forest Elementary School Library. 

Board Members Present: 

President - Krista Threefoot 
Recording Secretary - Miriam Bell 
Corresponding Secretary - Valerie Barr 
PTACHC Delegate - Lena Kennedy 
PTACHC Delegate - Samuel Pearson-Moore 
Vice President for Programs - Quiana Holmes 
Vice President for Membership - Kathryn Knight 
Treasurer - Jessie Patterson 

Board Members Absent: 

Vice President for Fundraising - Jessica Mahajan 

Others Present: 

See attached list 

It is established that we have a quorum. 

Reading and approval of the meeting agenda: 

1. Motion to approve the agenda 
2. Vote: approve the agenda 

Reading and approval of the meeting minutes: 

3. Motion to approve the meeting minutes 
4. Vote: approve the meeting minutes 

Discussion of School Safety Drill Procedure; Q&A - Ernesto Diaz 

Mr. Diaz began by reviewing a new section of the Howard County Public School System website, “School 
Safety & Security” (http://www.hcpss.org/safety/). A link will be sent out to all parents in the coming days to 

 

http://www.hcpss.org/safety/


 

draw attention to this resource. Safety of children is a top priority, especially ensuring students feel safe so that 
they can focus in class. 

School emergency response plans are outlined on the website. In the past, emergency plans were not shared 
with parents and the general public at all. There has been movement towards transparency in the procedures, 
while keeping some details private to ensure security (i.e. exact locations of utility shut-off valves, etc.). 

There is also a movement currently towards making the very dense emergency response binder more of a 
sequence of detailed checklists. 

Multiple elements are addressed in the plan for SFES, including strengths and prior training of specific staff 
members and details of the Stevens Forest area, such as BWI flight paths and flood zones. 

Some attention was given to the idea of a “Request / Release” gate. In case of an emergency, parents and 
guardians would request their students at one location and the students would be released at a different 
release location to ensure there are no bottlenecks. 

There have also been conversations among the Oakland Mills Village area school staff regarding sharing 
responsibilities in an emergency to ensure all operations are handled smoothly. 

There are emergency incident kits located at multiple places in the school to allow for the establishment of an 
incident command center at any location on the school campus, in case some areas of the school (namely, the 
front office) are not accessible. 

All staff members have radios to facilitate communication among staff. There is a larger radio in the front office 
that is a direct line to Central Office, and is monitored constantly. County government emergency departments 
also have full access to SFES cameras and any 911 information. 

A description of the various levels of alert is available on the site, from Lockdown through Modified Lockdown, 
Shelter in Place, and Evacuation. Mr. Diaz noted that in a true lockdown, all portables will be evacuated into 
the school building if it is safe to do so. In all incidents, there are guidelines given by Central Office but all final 
procedures are left to the discretion of the teachers and staff members involved. The safety of the students is 
emphasized. 

Krista Threefoot asked if there were specific plans in place for students that may have special needs that 
would have trouble following the pre-established procedures. Mr. Diaz assured those present that students 
with various levels of abilities following instruction are accounted for in their plans, some formalized in IEPs. 

Specific adjustments made to SFES is that all classroom doors are locked during the school days. Rubber 
bands are being used to hold the latch mechanism in the unlocked position during normal operation, but in 
case of emergency the rubber band can easily and quickly be moved to the side to ensure the door is properly 
locked. In addition, the back door procedures are being tightened up to ensure only students with swipe cards 
are allowed access to the main building, and students are being trained to not open the building doors for 
anyone without a swipe card. 

Finally, Mr. Diaz pointed out at the bottom of the website a link to mental health resources for families, 
including age-specific information for parents and guardians. 

 



 

In closing, Mr. Diaz reminded all present of the importance of keeping family file information up to date. It is the 
contact information contained in the family file that will be used by the school system to communicate with 
families in case of emergency.  

Krista did suggest that resources for parents be shared by the school. Mrs. Albright noted that National 
Association of School Psychologists have released a number of resources for parents, and she will forward 
those to parents. 

Principal’s Report - Ernesto Diaz & Tracey Albright 

Mrs. Albright announced that Orange Ticket Madness is coming up soon. It will be 19 days, April 30th to May 
23rd, and tickets will be used to attend the Bobcat Breakfast. The Breakfast will be divided into three rounds to 
accommodate the expected numbers. 

Through April 30th the emphasis in classrooms is on Kindness. Teachers and staff will only be giving Orange 
tickets for acts of kindness, and white tickets will be passed out for regular “Three R” behaviors. Staff are 
focusing on not only rewarding kindness, but also teaching kindness. 

Mrs. Albright reviewed various ways the staff and administration has taken parent comments and concerns into 
account in running this, the third, Bobcat Ticket Madness. 

Programs Update - Quiana Holmes, Samuel Pearson-Moore, Krista Threefoot 

Science Fair - Samuel Pearson-Moore noted that signs have been put up throughout the school and a 
computer lab session was run after school and 7 students showed up. One form has been submitted 
already, and forms are due by Friday. The next committee meeting is this coming Sunday, and the 
deadline may be extended depending on submissions. 

Paint Night - Quiana Holmes notes the second paint night is next week, April 19th. A flier will be sent 
out with the Friday Folders. The flier will be updated to show only those who did not participate in the 
last event will be accommodated. The paint night will run 6:00 to 8:00. 

If more people register than were originally anticipated, they can be accommodated in the cafeteria or 
another date can be added. 

Teacher Appreciation Week - Krista Threefoot is anticipating the same setup as in prior years - 
snacks for teachers Monday through Thursday, and then a luncheon coordinated with Claudia Sanchez 
on Friday. The carnation flower sale will be held, with 2,500 flowers expected. The flower stations for 
different grades are going to proceed as in prior years.  

Krista also showed a sample Teacher Appreciation Week Certificate of Appreciation for the students to 
present to teachers along with the flowers. Sam suggested we set them up at a separate table, with 
pens or crayons to allow students to sign their certificates. The certificates will also be made available 
to all students, regardless of whether they purchase a flower. 

Mrs. Albright noted that at another school, a “red carpet” and “Hollywood walk of fame” with stars and 
teacher’s names were set up at the front entrance to greet teachers at the beginning of the week. 

 

 



 

Budget Update - Jessie Patterson 

Jessie Patterson reviewed the numbers to date, provided in the handout. See attached. 

Fundraising Update - Krista Threefoot 

Krista is filling in for Jessica Mahajan, who is on a Spring Break vacation that was accidentally scheduled for 
the wrong week. Krista notes that we made more than our $5,000 goal for the auction. The event was a 
success all around - the number of people who attended, the children who enjoyed the dance party, etc. 

Jessica is planning to meet soon with Mrs. Albright regarding a basketball fundraiser with the Harlem Wizards. 
The PTA would coordinate with Oakland Mills High School to use their facilities. The basketball team meets 
with several elementary schools in the days prior to the event to discuss fitness, etc. Tickets were $10 for 
general admission, and the net profit from the event was $13,000. It is reported to be a lot of work upfront, but 
the payoff is much larger. Further discussion will be at the May meeting. 

PTACHC Meeting Update - Samuel Pearson-Moore 

Personal Property Tax return is to be filed this week. Jessie is aware and on top of that. 

Grace’s closet is being ramped up for next year, PTACHC has one location at Swansfield Elementary and 
other locations are being identified.  

There is a redistricting subcommittee at the Board of Ed discussing how redistricting should be handled. 
Comments are welcome via e-mail to the BOE e-mail address, and observers can attend the meeting but can 
not comment.  

The PTACHC did vote to state that student teacher ratios should remain unchanged. 

Kittleman came and took questions. TSES did ask questions, but no new information was forthcoming. No 
statements made were specifically relevant to SFES. 

Question and Answer Period - Open 

Krista asked for questions or comments, none were asked. 

Closing Remarks - Krista Threefoot 

Next meeting will be on May 7th at 7:00, to accommodate a New Family pizza party from 6:00 to 7:00. 

Meeting adjourned at 8:12 

 
UPCOMING EVENTS 
(Underlined events are hosted by SFES) 
 

● Thursday, April 12, 6:00-7:00 pm: Kindergarten Math and Reading Night 
● Wednesday, April 18, 2018, 1:00 pm: BOE Redistricting Meeting, BOE Building (10910 Clarksville Pike, Ellicott 

City, MD 21042) 
● Tuesday, April 24, 2018, 4:00 pm: BOE Meeting, BOE Building 

 



 

● Wednesday, April 25, 2018, 7:00 pm: County Council Budget Hearing, George Howard Building (3430 Court 
House Drive 21043) 

● Tuesday, April 26, 6:00-8:00: SFES PTA Science Fair 
● Monday, April 30, 5:00-9:00 pm: Burger King Restaurant Night, 7106 Minstrel Way, Columbia, MD 21045 
● May 7-11: Teacher Appreciation Week 

 
Our next meeting will be Wednesday, May 9, 7:00-8:30 pm 
 

 








